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Developing Restorative
Justice Services and
Community in Motion
in Edinburgh
Ciara Webb
COMMUNITY IN MOTION is a new initiative set up in 2016.
A partnership between the City of Edinburgh Council, Police
Scotland and other agencies within the Edinburgh Community
Safety Partnership (ECSP), it aims to create multi-agency ways of
working to address the problems of low attainment, persistent
re-offending and the resulting impact on the community.
Inspired by the Community Empowerment (Scotland) Act 2015
and a shift within the City of Edinburgh to locality working,
Community in Motion wants to develop a framework for joint
working with an emphasis on restorative and problem solving
justice, and to support the ECSP to fulfil its responsibilities for
the delivery of community based justice under the Community
Justice (Scotland) Act 2016.
The Community in Motion team is involved in preventative
work, but will take on statutory criminal justice social work case
management if required. Four dedicated police officers from
Police Scotland (Violent Offender Watch), mentors from Aid &
Abet (people with lived experience of the criminal justice system
and other statutory services), together with staff from Criminal
Justice Social Work, Community Mental Health and Wellbeing,
and Family and Household Support, make up the current team.
There are three separate strands to Community in Motion.
Turn Your Life Around (http://tyla.org.uk/) is delivered by 12
volunteers who have lived through adversity and who present
their messages of resilience across six Edinburgh primary and
secondary schools. The volunteers hope to be positive role
models, and are willing to share their stories with pupils, staff,
and families. The project intends to evidence that the approach
can improve attainment and engagement and collaboration
between schools, home, the local community and participating
agencies in the local area.
Mentors in Violence Prevention was developed to help tackle
rape, dating violence, sexual harassment, bullying and other
forms of violent and abusive behaviour, it trains mentors to
find safe ways to intervene in potentially violent situations. The
approach was established in Edinburgh by the Police Scotland
Violence Reduction Unit, and will be expanded to Edinburgh
high schools by the Community in Motion team.
We are also focusing on developing a restorative,
community led, problem solving approach to offending that
includes perpetrators of crime and victims being brought
together to attempt to heal the harm that has been caused
through offending, and increase an understanding of the effects
of negative behaviour on individuals and local communities.
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Service Development
In the course of my research, it has struck me that most of
the restorative justice services in Scotland, whether statutory
or third sector led, have been focused on young people, with
interventions for adult offenders limited to those offered
by third sector providers. I have not yet encountered any
statutory criminal justice services that have offered restorative
justice as part of their service provision. In that respect the
City of Edinburgh is pioneering in its approach to community
justice and enhancing service provision in Scotland.
There are number of avenues to explore within the current
framework of criminal justice social work services, including
involving communities in local decision making about how to
deal with offending behaviour and exploring the potential for
community representatives to be involved in restorative justice
interventions. Going forward it is hoped that statutory criminal
justice services in Edinburgh will be able to offer both victimoffender mediation and restorative conferencing, as well as
indirect or ‘shuttle’ mediation as appropriate to the needs of
the victim and the offender.
Development of this service is at an early stage but there
is an acknowledgement that we can, and should, provide a
better service to victims of crimes where the offender has
a statutory criminal justice involvement. We now have ten
employees from within statutory CJSW services trained
to facilitate restorative justice meetings, and expect that
community representation in these meetings will be explored
through the course of any pilot projects, including Community
in Motion. The future of community justice lies in a service
which listens to its stakeholders and takes their views into
account, and Edinburgh is leading the way in this respect
by committing to restorative justice and innovative service
development.
A commitment to restorative justice in adult criminal justice
services from the Scottish Government (reflecting precedents
in England and Wales and, separately, Northern Ireland) would
be welcomed.

Ciara Webb is a criminal justice social worker for
the City of Edinburgh Council, currently seconded
to a senior practitioner role to explore and develop
restorative justice services within statutory criminal
justice services.
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Foundation Skills
in Restorative Practices
Intensive Course
Course leader:

Tim Chapman
(University of Ulster; Chair, European
Forum for Restorative Justice).

“This is, in my opinion, one of the best and
most serious and comprehensive course there
is for Restorative Justice Practitioners in Europe,
if not the world, today.”
Dr Estelle Zinsstag, Senior Researcher, University (K.U.) Leuven, Belgium

5-9 June 2017

“The course was great! I really enjoyed the
creative culture of learning. It has been a really
worthwhile experience.”

University of Strathclyde
https://goo.gl/delDy0

Ella Brown, Criminal Justice Social Worker, North Lanarkshire

“I consider Tim Chapman to be the best
educator in his field and cannot recommend
him highly enough.”
Martina Jordan Restorative Practitioner & Trainer

PUBLIC DIALOGUES ON
RESTORATIVE JUSTICE
20 April 2017

Edinburgh

RJ and desistance

15 June 2017

Glasgow

RJ and homicide

October (tbc)

Day conferences

Further events to be announced.
www.scottishinsight.ac.uk/Programmes/Learningfromotherplaces/RestorativeJustice.aspx
To join the Restorative Justice Forum (Scotland) or be
added to the mailing list, contact rsuszko@sacro.org.uk
@RJinScot #RJinScotland

