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“They were on the outside looking in”
A personal reflection on restorative justice by Scott Khalil
IN MY FORMER life as a police officer, I often felt that the
justice system I was a part of, failed to meet the needs of many of
the people involved. I increasingly came to doubt the traditional
court process as being the best method of achieving justice in
many cases, particularly as the results are often unsatisfactory
to victims, costly to the public purse and have high reoffending
rates comparative to alternative methods. Common feedback
from victims and witnesses was the feeling that they were “on the
outside looking in” and once they had given their statement, they
often heard nothing further until receiving a citation to attend
court. In many cases this came as a surprise. They had expected
to be contacted when the alleged offender had been traced and
spoken to in order that they be involved in the decision making
process, given that they are the ones who have been most
affected by the incident.
The reality is that often once they have reported an incident,
victims and witnesses become passengers in the journey through
the criminal justice process with little input over the direction
and destination. I increasingly lamented the unavailability of
and/or the inaccessibility of support services. Holistic, inclusive
advice and support services were obviously missing in the some
of the areas I worked in: areas which were all rated high on the
index of multiple deprivation. These omissions were particularly
detrimental to victims, witnesses and vulnerable groups such as
young people and those with additional needs.
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All this led me to feel the use of restorative justice
and other restorative processes are critically underused
as a whole in Scotland. In contrast to the above, feedback
from participants in restorative processes I have been
involved in, often contain positive words such as
“inclusive, involved, empowered and closure”. I have
experienced first-hand the often used expressions of
“it’s a cop out” and “it’s all about the offender’s needs”
debunked on a regular basis from a number of personal
perspectives as a victim of crime, facilitator and service
manager.
In order for a restorative process to take place, both
the person harmed and the person responsible for that
harm must show a desire for it and voluntarily agree to
be involved in the process. The person responsible must
also have accepted responsibility for their actions. An
often heard remark upon reflection at the conclusion of
the process from those responsible for harm is that court
and prison would have been an easier option than facing
a person they have caused harm to in such a private
and intimate environment. Experiencing the events
and impact from their point of view is, in many cases, a
turning point in terms of future conduct. Following, for
example, are some extracts from participants’ feedback
about the Sacro’s Youth Restorative Justice service.
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Comments from Young People
Q: … your reasons for taking part?
»» “Because I wanted everything sorted and to apologise
to the person harmed”
»» “To show the police I am not a bad guy all the time and
to apologise for my actions”
Q: … what has got better?
»» “I feel so much better now. Me and my mum and dad
get on better now and they can trust me”
»» “It just makes me think not to do anything again. It is
pointless and it’s only you that’s going to get into stuff”
Q: What did you like most about taking part?
»» “It made me feel good for admitting it”
»» “Got to tell the people harmed what happened”
Comments from Young Person’s Parents
Q: Please explain your reasons for supporting your child to
take part?
»» “Wanted my son to understand how his actions affect
others
»» “She was not listening to mum or dad or anyone and we
felt at our wits end and needed help. To curb her anger,
say sorry, look back and see what she had done wrong”
Q: What did you like most about your involvement in the
service?
»» “I think it was good for my son to have to talk through
his actions”
»» “It took a wee bit of pressure off us and she had
someone to sit and talk to, to make her more calm and
listen”
»» “Seeing a change in my sons overall attitude towards
things. He is less likely to snap when we discuss things
and accepts a lot of what I say now without challenge”
Comments from Person Harmed
Q: Please explain your reasons for taking part?
»» “Because I felt I didn’t get a chance to speak to her after
it and get an apology. I just wanted to let her know how
it affected me and my friends and family”
»» “Because I wanted to not get bullied again”
Q: What did you most like about taking part?
»» “I felt I could speak to someone about what happened. I
got an apology and I felt as if I didn’t have to keep what
happened to myself and could talk in a safe way”
»» “It was good to see the young person being genuinely
apologetic and not under the influence of alcohol. It
showed a completely different side”
The personal, inclusive and needs-focused aspect
of restorative justice is where its real value lies: this
is particularly true in cases of a more serious nature.
There is growing evidence of the use of, and need
for, restorative approaches in a much wider range of
circumstances and environments as an alternative to, or
in conjunction with traditional court processes as part of
a community-based order, for example. There is scope
for increasing use in prisons and secure units as part of
reintegration and personal development strategies. The
use of restorative approaches in schools is improving and
the benefits of a less sanctions-based model to address
disruptive behaviour and manage conflict and bullying are
increasingly being recognised.
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Sacro
As Sacro's Restorative Justice and Mediation Manager, I have
responsibility for developing training and service delivery in this
area as well as supporting local service managers and staff to ensure
we work in a way which is person-centred, innovative and addresses
the needs of those involved. We are one of the largest providers of
restorative, conflict resolution and support services in Scotland. We
work in partnership with statutory agencies and local authorities
via social work, schools and a number of other areas as well as other
charitable and community organisations.
These services assist thousands of people every year through
provision of youth justice, adult RJ, mediation and community
support services such as victim support, mentoring and supporting
people in conflict. We continually review and seek to develop our
services to help as many people as possible and seek to fill gaps in
provision to address unmet needs in our communities as well as
anticipate needs based on changes in legislation and policy such
as Community Justice and ‘Named Person’. An example being
recent review and development of services which endeavour to
support educational attainment in young people through schoolbased holistic service provision providing training, support, and
mentoring and conflict resolution services to young people, families
and families and staff in a school community. With consideration
to GIRFEC principles, this innovative and flexible approach seeks
to enable early interventions to prevent/reduce social work or
other statutory body involvement with young people by providing
mentoring support, alternatives to exclusion, increase engagement
and resolve conflict such as bullying/disputes between pupils,
parents/guardians, school staff or any combination of the above.
Training
Building upon our nationally recognised mediation skills training
course and school specific restorative training, we have recently
developed a Restorative Practice Skills course. The course is available
to anyone interested in learning and implementing restorative
approaches, particularly those with a stake in the adult and youth
criminal justice system such as prison/secure accommodation
staff, social work, housing and community safety officers. Like our
Mediation course, this has been credit-rated at SCQF level 6 by
Edinburgh Napier University and participants completing the course
receive a certificate recognising this and awarding credits. Training
is delivered by experienced individuals who hold SQA training
qualifications and draws upon best practice and experience from a
range of sources internal and external to the organisation.
Practice network
The Restorative Justice Forum (Scotland) set up its innovative
practice network in 2016.
This gives an opportunity for practitioners to come together
and share ideas, good practice and developments as well as
discuss technical aspects or gain advice on a case or piece of work.
We welcome and value involvement from as many individual
practitioners and organisations as possible.

Scott Khalil is Restorative Justice and Mediation Manager
at Sacro.
If you would like any information on Sacro’s services, training
please contact Scott at skhalil@sacro.org.uk or visit www.sacro.org.
uk. For more information about the Practice Network contact Scott
or Ciara.Webb@edinburgh.gov.uk.
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Foundation Skills
in Restorative Practices
Intensive Course
Course leader:

Tim Chapman
(University of Ulster; Chair, European
Forum for Restorative Justice).

“This is, in my opinion, one of the best and
most serious and comprehensive course there
is for Restorative Justice Practitioners in Europe,
if not the world, today.”
Dr Estelle Zinsstag, Senior Researcher, University (K.U.) Leuven, Belgium

5-9 June 2017

“The course was great! I really enjoyed the
creative culture of learning. It has been a really
worthwhile experience.”

University of Strathclyde
https://goo.gl/delDy0

Ella Brown, Criminal Justice Social Worker, North Lanarkshire

“I consider Tim Chapman to be the best
educator in his field and cannot recommend
him highly enough.”
Martina Jordan Restorative Practitioner & Trainer

PUBLIC DIALOGUES ON
RESTORATIVE JUSTICE
20 April 2017

Edinburgh

RJ and desistance

15 June 2017

Glasgow

RJ and homicide

October (tbc)

Day conferences

Further events to be announced.
www.scottishinsight.ac.uk/Programmes/Learningfromotherplaces/RestorativeJustice.aspx
To join the Restorative Justice Forum (Scotland) or be
added to the mailing list, contact rsuszko@sacro.org.uk
@RJinScot #RJinScotland

