Volume 4 | Number 2 | June 2016

COMMUNITY
AND JUSTICE
ISSN 2052-7950

01
ISSN 2052-7950

01

9 772052 795005
9 772052 795005

Photo: Pete White

CURRENT ISSUES

MOBILISING VALUES
Trish McCulloch and Mark Smith
with the story of Creating Spaces for Change
THIS ARTICLE tells the story (so far)
of Creating Spaces for Change, a
knowledge exchange project funded
by the Scottish Universities Insight
Institute.
Creating Spaces for Change: towards
humane, participatory and effective
responses to offending behaviour was
born from discussion about whether
there exist distinctive Scottish values
for Scottish criminal justice. With some
exceptions, values ‘talk’ has mostly fallen
off the radar in justice reform. It perhaps
belongs to a previous era when public
bodies, public services and professional
actors had the luxury of thinking about
overarching principles and processes,
and of believing that they were in control
of public services and by extension their
outcomes. Today, our world has changed.
We now talk, mostly, about evidence,
outcomes and cost, and of how to do
more, or better, with less.
Even if values do have a place in
these developing debates, we know
that public bodies cannot create values
or cultures of practice. Public services,
or at least public service outcomes, are
now a collaborative affair. These rest
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as much on the attitudes and actions
of the people and communities who
co-produce them, as they do on the
attitudes and actions of those who
once presumed to orchestrate them.
Of course, the question of values is no
less relevant in this new world, it has
just become complicated and so easy to
overlook.
Creating Spaces for Change set out
with a belief that achieving distinctive
outcomes in Scottish justice requires us
to own, enact and mobilise distinctive
justice values. Developing as it did in
the wake of the Scottish independence
referendum, the grassroots led U-turn
on female prison policy, and amidst
developing action around participative
and deliberative democracy, the project
was premised on a conviction that
progressive justice values cannot be
imposed. Rather, they need to bubble up
from, and be mobilised by, a wider set
of actors than typically occurs in justice
‘reform’.
The idea was born to develop three
knowledge exchange events that would
bring together interested actors to
explore the attitudes and values that

frame Scottish justice and those that
might inform it in our future. We were
clear that this exchange needed to
reach beyond the usual suspects, that it
should be accessible, collaborative and
participatory, and that it should move
beyond values talk. All good in theory,
our challenge lay in how to realise these
ambitions, and outcomes, in a justice
community sometimes ambivalent
about change. What follows charts our
progress so far. It is structured around
three themes: knowledge, exchange and
action, and speaks to the opportunity
and challenge of creating spaces for
change within Scottish justice.
Knowledge
Knowledge sits at the heart of any
knowledge exchange project. Typically,
the aim is to stimulate exchange and
engagement around a particular body
of knowledge, with a view to increasing
its impact on policy or practice. In
Creating Spaces for Change our aim was
a little different. Scotland is a relatively
small community, and we have many
excellent academic, political, professional
and citizen actors who work hard to
ensure productive dialogue between
knowledge, policy and practice in
developing responses to offending
behaviour (see, for example, the award
winning Discovering Desistance project,
the recent work of Tata on sentencing
reform, the work of this journal and/
or the contribution of Positive Prison?
Positive Futures). We might even observe
that, across political and professional
communities, there is a developing
consensus around the balance to be
struck between punishment and support
and around the need to look beyond
punishment if we are to progress
expressed outcomes of criminal and
social justice, reduced re-offending,
reintegration and citizenship. Yet,
despite this apparent consensus, we,
like other jurisdictions, often appear
stuck: stuck in recurring cycles of crime
and punishment, in increasing prison
numbers, in buckling community justice
services, and in growing levels of public
distrust or apathy towards justice reform.
The problem we face in progressing
Scottish responses to offending
behaviour appears to lie less in a lack
of knowledge or initiative, and more in
our difficulty in making our knowledges
connect and work in the public sphere.
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In Creating Spaces for Change our
interest is in the cultural attitudes,
values and truths that mediate how
justice knowledge is received and
accessed. Accordingly, our focus is less on
developing or disseminating a cohesive
body of knowledge and more on using
knowledge to expose and destabilise
dominant values and truths, while at the
same time exploring the possibility of
alternatives.
Our first event (held in November
2015) was entitled ‘We need to talk about
punishment’. Observing the hold that
punishment has on Scottish history,
culture and attitudes, we sought to
interrogate punishment as a framing
value for Scottish justice, and begin
to generate ideas and actions around
how we might move beyond it. Our
method took the form of reflective and
creative contributions from Richard
Holloway (writer, broadcaster and former
bishop of Edinburgh), people who have
experienced punishment, Vox Liminis
(a community of people harnessing the
power of music to assist the reintegration
of people with convictions) and Maggie
Mellon of Women for Independence. The
result was a medley of lecture, stories,
music, reflection and activism. As above,
our aim was not to ‘inform’ but to engage
‘hearts and minds’ in a movement for
change; a process which requires new
and creative methods of exchange
that enable us to think, feel and act
differently.
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Exchange
The words below, found in a recent
events brochure published by the
Glasgow Centre for Contemporary Arts,
capture much of what we are working to
achieve through the exchange element
of the project:
When we are more involved we become
more forgiving,
more proactive,
more grown up.
With this in mind, in event two our
focus fell on the problem of ‘othering’ in
Scottish society and Scottish justice. We
grappled with our ingrained institutional,
social and cultural processes of labelling,
prejudice and discrimination, processes
known to routinely reinforce and
reproduce the social distance between
criminal justice actors. In confronting
this issue our aim was to foreground the
inefficacy of a system and culture which
‘others’ and ‘stigmatises’ people while
simultaneously working to promote
citizenship, reintegration and social
cohesion amongst the very same groups.
More broadly, across events our
aim is to make space for a more
inclusive, participatory and reciprocal
conversation, to bring together different
and distant voices and to create a
space where we can talk, listen, learn
and act together. In event one we did
this by supporting engagement from
a broad range of people and groups.
In event two we billed it as a ‘plus one’
event, encouraging attendees to bring
someone interested in Scottish justice
but who wouldn’t normally be part of
the conversation. Many got on board
and brought friends, neighbours, and
colleagues. In event three we aim to
take the conversation local, to host it in
the evening, to connect with interested
community groups and to make
better use of creative and culturally
relevant methods. We know we are only
scratching the surface here, but it is a
beginning, or rather a becoming.
Across this activity there has been
a good deal of learning. It is clear that
reciprocal exchange is about more
than ensuring representation and
bringing people together. It requires
us to cultivate and nurture spaces,
relationships and capital by which
different and distant people can talk,

hear and act together. It requires us to
relinquish control of the conversation, and
therefore its outcomes, and the methods
by which we exchange. It requires us to
be real about and take action to counter
the significant obstacles to collaboration,
exchange and reciprocity; and it requires
each of us to be these changes and to
promote the value in doing so.
Progressing change in Scottish justice
is no longer the preserve of politicians
and professionals. It belongs to each of
us, though we wonder if we have grasped
what this means and entails. Creating
spaces for change is experimenting with
this value, while also acting to realise it.
Action
In any knowledge exchange project
mapping arising action can be tricky.
We pick up this challenge directly in
event three scheduled for June this
year. Building on the work so far, and
again through methods of collaborative,
creative and cross-cultural exchange,
event three aims to begin the process of
exploring, deliberating and articulating
progressive Scottish values for a
progressive justice system.
Admittedly, there is nothing magical
or transformative about articulating a
set of values, but there is something
potentially powerful and progressive in
a broad community of actors coming
together to develop, co-own and
mobilise those values. Provisionally
titled: Scottish Values for Scottish Justice?
Discuss, event three is the beginning of
this experimental action and will take
place in a community venue in Edinburgh.
It is envisaged as a pilot for future
deliberations, in other locations, across
which we might begin to co-develop
progressive values for Scottish criminal
justice, or at least bring these issues back
onto the agenda.
If you would like to get involved, get
in touch at:
info@scottishinsight.strath.ac.uk.
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