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Take Five
Scottish Justice Matters asks our politicians to respond
to questions about crime and justice. We asked:
What should smart criminal justice look like
at a time of major cuts in public spending?
Graeme Pearson MSP,
Scottish Labour
SIX KEY AREAS affect the impact
Justice has on everyday life: police,
COPFS, courts, prisons, local authorities
and the third sector. Each area must
examine their contribution in light of cost as well as service
to ensure we deliver what is needed at the time required, but
in conjunction with the other partners. Police have already
begun savings, though their concentration on front facing
services has led to a reduction in some of the services they
provide to the public. Prosecutors, with assistance from
Scottish Courts, must effectively address the use of court
time to resolve cases. There is still room for improvement
here, though I would like to see the increase use of
technology and agreements with defence agents to ensure
the time wasted is dramatically reduced.
At the same time prisons must begin to measure their
success not only in terms security but also in light of the
contributions they make to reducing reoffending using
prisoner education and skills programmes at every level
at the heart of detention. The length of sentence should
connect directly to the success or otherwise of the individual
prisoner’s contribution. Finally third sector involvement
as an equal partner in this area of policy will become
increasingly important as mainstream agencies search for
economies. The voluntary sector has, for years been able to
deliver quality initiatives, but I suspect these contributions
have not been fully valued before now. New budget
pressures will no doubt change that relationship with service
providers, but the critical decisions must relate to effective
solutions rather than merely cheap ones.
The challenge for professionals for the coming decade
will no doubt be that ability to rethink and re-engineer our
systems of justice delivery, using new technologies, to better
suit the needs of a modern Scotland. Academic analysis of
the evidence must play a significant part in our approach.
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Margaret Mitchell MSP,
Scottish Conservatives
AVOIDING legislating for situations which
are adequately covered by common law has
the potential to make tremendous savings. A
prime example of this is the unnecessary
introduction of the Offensive Behaviour and Threatening
Communications legislation, which has resulted in a dedicated unit
to police the behaviour of football fans both at games here and
abroad. This contentious legislation continues to incur increased
costs, police time and effort spent on dealing with complaints.
The compulsion to legislate, rather than scrutinise the
effectiveness and efficiency of existing criminal justice legislation,
is a trend which has continued under successive governments
since devolution.
The proposed abolition of the requirement for corroboration is
the most recent example. This has been justified by the assertion
that it will improve access to justice for rape and sexual offence
victims. In reality, the proposal risks breaching Article 6 of the
European Convention on Human Rights by threatening the right to
a fair trial, with all the adverse financial consequences.
Former Lord Advocate, Elish Angiolini has also warned that
abolition could result in more appeals, more unsafe convictions
as well as more human rights challenges. Despite the weight of
opinion against abolition, the current Justice Secretary is refusing
to listen to reason and to agree a wider review of the law of
evidence, which would include looking at corroboration.
In general, despite the rhetoric to the contrary, the SNP
Government does not prioritise preventative spend. An example
of this is the refusal to take up the suggestion to introduce
mandatory literacy and numeracy testing for young offenders. This
coupled with sign-posting and throughcare for those identified as
having problems, would help them find employment and reduce
reoffending when they’re released into the community.
Smart criminal justice would see a prioritisation of this kind of
preventative spend initiative.
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Patrick Harvie MSP,
Scottish Green Party
THE UK Government’s cuts agenda
was never designed to achieve meaningful
economic recovery; it’s an ideologically
driven shift toward an ever smaller state and
a meaner welfare system. It’s an agenda which should be
strongly opposed, not just taken as a fact of life.
But when public agencies are forced to make cuts, that
argument won’t help them in the short term. There’s a real risk
that the pressure to make short term ‘savings’ will only create
more problems around the corner. It is vital that measures that
may require long term investment, and reap long term rewards,
are not sacrificed in the name of cuts.
Meaningful rehabilitation and restorative justice are
harder to deliver than prison sentences, but if we want
to reduce offending and improve the quality of life in the
most affected communities then they are among the best
tools at our disposal. A large prison population is a drain on
financial resources at any time. We must resist the urge to look
‘tough’ on sentencing and look instead to the evidence. If
rehabilitation costs money, reducing reoffending surely saves it.
As legislators, we must look to what we can do to take the
load off criminal justice. A move to treat drug dependency as a
health issue, as opposed to a criminal justice one, might be one
way to achieve this.
Not all justice measures are expensive. I was disappointed
that the Scottish Government wasn’t open to ending the
blanket ban on prisoner voting. If we want offenders to become
citizens, we have to treat them like citizens.
Government and opposition alike talk a lot about
‘preventative spending’, investing now in services which can
cut our costs in the future. If we can apply this idea successfully
in justice, we could achieve a safer society regardless of the role
that the cuts agenda is playing politically.

Alison McInnes MSP,
Liberal Democrats
WE NEED a robust yet compassionate
criminal justice system, flexible enough to
recognise and respond to individual needs,
focused on early intervention and reducing
reoffending.
We know the events and hindrances in peoples’ lives that
often lead them to becoming entangled in the criminal justice
system: mental health problems, addiction, poverty, abuse,
school exclusion, difficult families or the care system. Yet too
often millions are spent picking up the pieces rather than
addressing issues earlier through person-centred interventions,
preventing lives being further scarred by supporting those
most at risk.
With the roots of people’s behaviour entrenched in their
communities, the criminal justice system needs to address it, so
far as is possible, in the community.
That is why there needs to be a greater focus on diversion
from prosecution and community-based schemes, giving
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offenders opportunities to contribute to those they have
harmed, challenging and enabling them to change.
Similarly restorative justice, which I recently secured
a commitment to during the passage of the Victims and
Witnesses Bill, can inspire offenders to take personal
responsibility.
Both these options must be properly resourced if they are
to prove an effective part of the sentencing toolkit and reduce
reoffending. Indeed, there needs to be greater recognition that
prison is rarely the right solution for those convicted of minor
crimes. Short term sentences do little to deter reoffending, or
address the causes of criminality, but are an immense financial
burden.
If prison is the only option, there should be more
meaningful training and education, greater emphasis upon
mentoring, continuation of care that transcends prison walls
through the extension of statutory throughcare to all offenders,
and use of the social impact investment partnership model
during the rehabilitation process. These would all represent
valuable investments and produce lasting results.
Budget pressures necessitate imagination and innovation.

Kenny MacAskill MSP,
Scottish National Party
DESPITE Westminster’s budget cuts,
our aim is to deliver an efficient and
effective justice system fit for 21st-century
Scotland.
Scotland is safer than when we came to office: crime is at
its lowest level for 39 years, clear up rates are their highest for
35 years, violent crime has fallen by half since 2007 and public
confidence in crime and policing of communities is at a ten year
high. We have maintained visible local policing as the bedrock
of Scottish justice. While the creation of a national police force
has helped reduce costs, we have also kept our pledge to
maintain 1,000 extra officers in our communities.
Our Making Justice Work programme saves by coordinating efficiency and effectiveness projects across all
justice organisations, including pioneering new technologies
which will take a digital first approach.
The best way to save costs is to prevent crime. With our
partners, we have focused on education campaigns like ‘No
Knives Better Lives’ to deflect young people from the weaponcarrying culture, helping to reduce incidents of handling
offensive weapons by 60 per cent since 2007. We are also
reducing reoffending through robust community sentences
and faster treatment for people with drug and alcohol
problems. Our ‘whole system approach’ to youth offending,
where agencies work together to meet the child’s individual
needs, has seen youth crime fall to its lowest level since 2008.
Victims’ needs are at the heart of our justice system. The
recent Victims and Witnesses Act gives victims the right for
the first time to information and standards of service. We are
also requiring offenders to contribute towards communities
and victims through Community Payback Orders and a new
Victims Surcharge Fund. Legislation on sexual crimes has also
been strengthened and we plan to remove the archaic law on
corroboration to give victims access to justice.
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